
Allerdale Borough Council

Audit Committee – 17 February 2017

Assurance, Risk and Audit Strategy 2017/18

The Reason for the Decision To obtain agreement to the Audit Strategy which 
will be directly aligned to the Allerdale Business 
Plan and the risk management framework

Summary of options considered To create an Assurance Risk and Audit Strategy 
to deliver a plan that provides assurance over the 
management of risk, corporate governance and 
internal control.

Recommendations To accept the Assurance Risk and Audit Strategy 
2017/18

Financial /  Resource Implications No additional resource required to deliver this.

Legal / Governance Implications This Strategy has been completed in line with the 
statutory requirements and professional guidance 
recommendations.

Community Safety Implications None specific to this matter.

Health and Safety and Risk 
Management Implications

This contributes to the effectiveness of the 
Assurance Risk and Audit Team in Enterprise-
wide Risk Management.

Equality Duty considered / Impact 
Assessment completed

Considered – not required.

Wards Affected None specifically

The contribution this decision would 
make to the Council’s priorities

This will contribute to the achievement of council 
plan priorities, specifically Creating a Sustainable 
Business.

Is this a Key Decision No

Portfolio Holder Phil Tibble

Lead Officer Emma Thompson
Assurance Risk and Audit Manager
(01900) 702988
emma.thompson@allerdale.gov.uk



Report Implications (Please delete where applicable)

Community Safety N Employment (external to the Council) N

Financial Y Employment (internal) N

Legal Y Partnership N

Social Inclusion N Asset Management N

Equality Duty N Health and Safety N

1.0 Introduction

The Audit Committee approves the Assurance Risk and Audit (ARA) Strategy 
on an annual basis, this strategy sets out how the ARA Manager will develop 
the work plan for 2017/18.

2.0 The Strategy

2.1     This strategy must demonstrate the balance between the corporate need for 
internal audit advice, guidance and assurance, and the statutory 
responsibilities of the Account and Audit Regulations 2015, the standards and 
expectations of the Public Sector Internal Auditing Standards (PSIASs), the 
Constitution, external stakeholders and the Audit Committee. The Delivering 
Good Governance Framework 2016 also defines the follow up of agreed 
actions and the regular audit of risk management, performance and data 
quality as some of the criteria of good governance.

3.0     Methodology

3.1 The approach for the plan this year has been developed by the team to 
ensure the resource is aligned to the Delivery Plan 2017/18, where the time 
spent will add most value to the achievement of organisational goals. This 
strategy will detail how the annual plan will be delivered in accordance with 
the Assurance Risk and Audit Charter and the organisations objectives and 
priorities. The risk based plan will include sufficient work to produce an annual 
opinion on the adequacy of the assurance framework to support the Annual 
Governance Statement.

4.0     Adding Value 

4.1     This has been developed to ensure the council receives maximum benefit 
from the limited resources available. The approach is substantially different 
from approaches adopted formally, however we endeavour to move with the 
changing nature of Local Government challenges and ensure we can make a 
direct impact on the delivery of council priorities.

4.2 The plan will be broken down into all areas of work, to provide a guide to 
internal audit activity and apply the elements of Performance Standard 2000, 
which states the risk based plan must incorporate or be linked to a strategic or 
high-level statement of how the service will be delivered and how it links to the 



organisational objectives and priorities. We will not allocate specific audit 
assignments to individual officers at this stage, due to their being two relatively 
new team members getting themselves established with the work plan (August 
2015 and April 2016). We will endeavour to allocate specific reviews at the 
earliest opportunity. 

5.0      Finance/Resource Implications

5.1     The plan will be based on the Full Time Equivalent resource of the Assurance, 
Risk and Audit Team with an additional 20 days resource from the 
Governance Support Assistants. There are no additional budget requirements. 

6.0     Legal Implications and Risks

6.1      This strategy considers the legal requirements that all principal local 
authorities and other relevant bodies subject to the Accounts and Audit 
(England) Regulations 2015 (amended), the Accounts and Audit (Wales) 
regulations 2005, section 95 of the Local Government (Scotland) Act 1973 
and the Amendment to the Local Government (Accounts and Audit) 
Regulations (Northern Ireland) 2006 must make provision for internal audit in 
accordance with the Public Sector Internal Audit Standards (PSIAS).

6.2 Small teams delivering Internal Audit services have to constantly be aware of 
the importance of managing risks that may affect standard 1100 ‘the Internal 
Audit Activity being independent and objective while performing their work’. 
Both the ARA Manager and the ARA Assistant are members of the Chartered 
Institute of Internal Auditors who are bound by their professional code of 
ethics. This Strategy will be used to develop a work plan. Reviews will be 
allocated to the most appropriate team member in terms of competency and 
previous audit and consultancy engagements to ensure that independence is 
not impaired.

7.0     Recommendations

7.1 To accept the Assurance Risk and Audit Strategy 2017/18.

Emma Thompson
Assurance Risk and Audit Manager


